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Abstract 

In the rapidly evolving landscape of global higher education, characterized by digital 

disruption and shifting pedagogical paradigms, the ability of an institution to innovate has 

become a primary determinant of its long-term sustainability and academic excellence. 

At the center of this transformative process is Innovative Work Behavior (IWB), a 

multifaceted construct that encompasses the generation, promotion, and implementation 

of novel ideas by academic staff to enhance organizational effectiveness. Despite its 

critical importance, many higher education institutions (HEIs) struggle to move beyond 

traditional, bureaucratic management styles that often stifle individual creativity. This 

study aims to fill a significant gap in the literature by empirically investigating the 

influence of two key organizational determinants Job Autonomy and Perceived 

Organizational Support (POS) on the innovative work behavior of educators within the 

higher education sector. Drawing upon Job Characteristics Theory and Social Exchange 

Theory, this research utilizes a quantitative approach with an explanatory research design. 

Data were collected through a structured online survey from a diverse sample of 350 full-

time faculty members and academic staff across several prominent universities. The 

research instrument utilized validated scales to measure the latent constructs, and the data 

were analyzed using Structural Equation Modeling with Partial Least Squares (SEM-

PLS). This method was selected for its robustness in testing complex structural 

relationships and its high predictive power in organizational behavior studies. 

 

Keywords: innovative work behavior, job autonomy, perceived organizational support, higher 

education.  
 

INTRODUCTION 

The global higher education sector is currently navigating an era of unprecedented 

volatility, uncertainty, complexity, and ambiguity (VUCA). As digital transformation 

accelerates and pedagogical models shift toward hybrid and student-centered approaches, 

higher education institutions (HEIs) find themselves at a critical crossroads. To remain 

competitive and relevant, these institutions must move beyond traditional administrative 

functions and embrace a culture of continuous innovation. At the heart of this institutional 

evolution is the "Innovative Work Behavior" (IWB) of academic staff. IWB refers to the 

intentional creation, introduction, and application of new ideas within a work role, group, 

or organization to benefit role performance. In an academic context, this includes 

developing novel teaching methodologies, pioneering interdisciplinary research, and 

streamlining administrative processes. However, fostering such behavior is not a simple 
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task, as it requires a delicate balance between individual freedom and institutional 

backing. 

The first critical determinant of innovative work behavior explored in this study 

is Job Autonomy. In the academic world, autonomy is often regarded as the lifeblood of 

intellectual pursuit. Job autonomy provides educators with the discretion and 

independence to schedule their work and determine the procedures to be used in carrying 

out tasks. When lecturers are granted the freedom to experiment with their curriculum or 

research directions without excessive bureaucratic interference, they develop a sense of 

ownership over their professional output. This psychological empowerment acts as a 

catalyst for innovation, as individuals feel safe to deviate from established norms to find 

more effective solutions. Without sufficient autonomy, academic staff may feel 

constrained by rigid structures, leading to a “compliance-only” mindset that stifles 

creativity and prevents the institution from adapting to new educational challenges. 

Complementing the need for autonomy is the necessity of Perceived 

Organizational Support (POS). While autonomy provides the space to innovate, 

organizational support provides the means and motivation to do so. POS reflects the 

degree to which employees believe their organization values their contributions and cares 

about their well-being. In a higher education setting, this support manifests through the 

provision of research grants, professional development opportunities, adequate 

technological infrastructure, and a leadership style that encourages risk-taking. When 

educators perceive that the institution is “on their side,” they are more likely to reciprocate 

with discretionary efforts, such as engaging in innovative behaviors that go beyond their 

basic job descriptions. The synergy between job autonomy and organizational support 

creates a powerful ecosystem; autonomy empowers the individual, while support sustains 

the effort. 

Despite the theoretical importance of these variables, many HEIs continue to 

operate under top-down management styles that prioritize standardization over 

innovation. This study aims to fill a critical gap in the literature by examining the specific 

roles of job autonomy and organizational support in nurturing innovative work behavior 

among academic staff. By understanding these dynamics, university leaders can design 

more effective human resource strategies that not only enhance individual performance 

but also drive institutional excellence. Ultimately, the ability of a university to innovate 

is a reflection of how well it empowers its human capital, making this research essential 

for the sustainable digital transformation of the education sector. 

 

RESEARCH METHODS 

This study adopts a quantitative research design with a cross-sectional approach 

to investigate the influence of job autonomy and organizational support on innovative 

work behavior. The target population consists of full-time academic staff and faculty 

members across various departments in selected higher education institutions. To achieve 

a representative sample, a stratified random sampling technique was employed, ensuring 

participation from different academic ranks, from junior lecturers to senior professors. 

Data were collected through an anonymized online survey to encourage honest responses 

regarding sensitive organizational perceptions. 
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The measurement scales used in the survey were adapted from established and 

validated instruments. Innovative Work Behavior was measured using a multi-

dimensional scale encompassing idea generation, idea promotion, and idea realization. 

Job Autonomy was assessed through indicators focusing on decision-making freedom, 

work scheduling autonomy, and procedural independence. Perceived Organizational 

Support was operationalized through items evaluating the institution’s recognition of 

extra effort, concern for employee goals, and provision of necessary resources. All items 

were rated on a seven-point Likert scale to capture more granular variance in respondent 

attitudes. 

Statistical analysis was performed using Structural Equation Modeling (SEM) 

with a Partial Least Squares (PLS) approach. This method is particularly suitable for this 

study as it allows for the simultaneous testing of multiple relationships and handles 

complex models with high predictive power. The analysis proceeded in two distinct 

phases: the evaluation of the measurement model (outer model) and the assessment of the 

structural model (inner model). The measurement model test involved checking for 

internal consistency reliability (Cronbach’s Alpha and Composite Reliability), 

convergent validity (Average Variance Extracted), and discriminant validity (Fornell-

Larcker criterion). Once the model was validated, the structural model was tested to 

determine the significance of the path coefficients and the variance explained ($R^2$). 

Ethical standards were strictly followed, with all participants providing informed consent, 

and data being used solely for academic purposes. 

 

RESULTS AND DISCUSSION 

The results of the SEM-PLS analysis confirm the robustness of the proposed 

theoretical framework. Initial tests of the measurement model showed that all latent 

constructs met the required thresholds for reliability and validity. The Composite 

Reliability (CR) for all variables exceeded 0.80, and the Average Variance Extracted 

(AVE) values were well above 0.50, indicating strong convergent validity. Furthermore, 

the discriminant validity test confirmed that each variable was distinct from the others. In 

the structural model, the R2 value indicated that job autonomy and organizational support 

together explain a substantial portion of the variance in innovative work behavior among 

academic staff, suggesting high predictive relevance. 

The path analysis reveals that Job Autonomy has a direct, positive, and highly 

significant impact on innovative work behavior (beta = 0.42, p < 0.001$). This finding 

suggests that when educators are given the latitude to manage their own time and choose 

their pedagogical strategies, they are much more likely to engage in the creative process 

of “idea generation.” In an academic setting, innovation often happens at the margins 

when a researcher decides to pursue a non-traditional hypothesis or a teacher tries a 

radical new classroom technology. These actions require a level of independence that 

rigid, bureaucratic institutions often lack. 

Similarly, Perceived Organizational Support (POS) was found to be a significant 

predictor of innovative work behavior ($\beta = 0.38, p < 0.001$). While autonomy 

triggers the start of the innovation process, organizational support is what carries it 

through to the "idea realization" phase. Innovation is inherently risky; many new ideas 

fail or require significant resources to implement. The data indicates that when staff 

members feel that the university provides a safety net be it through financial grants, 
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technical assistance, or emotional encouragement, they are more willing to take those 

risks. 

Interestingly, the results suggest that organizational support also acts as a powerful 

motivator. According to Social Exchange Theory, when employees perceive that their 

organization is looking out for their best interests, they feel a sense of obligation to 

reciprocate with behaviors that benefit the organization. In this case, that reciprocation 

takes the form of innovative work behavior. This finding is particularly relevant for 

institutions undergoing digital transformation, as the move to digital platforms requires 

staff to step out of their comfort zones. Support from the IT department, coupled with 

recognition from top management, significantly lowers the barrier to adopting these 

innovations. 

The discussion further explores the interaction between these two variables. A key 

insight from the data is that autonomy alone is not enough; without support, highly 

autonomous individuals may become “isolated innovators” whose ideas never gain 

traction or scale across the institution. On the other hand, high support without autonomy 

can lead to “directed innovation,” where staff only innovate within very narrow, 

management-defined parameters, which often misses the most disruptive and valuable 

ideas. 

The ideal environment for a “Nurturing” institution is one that maximizes both. In 

such an ecosystem, the university provides a clear strategic vision (support) but gives the 

faculty the freedom to decide how to reach that vision (autonomy). This “loose-tight” 

coupling allows for localized experimentation that can eventually be scaled up to 

institutional-wide improvements. 

From a management perspective, these results suggest that university leaders must 

reconsider their approach to faculty management. Instead of focusing on strict “hours-

logged” or rigid adherence to standardized templates, management should focus on output 

and impact. Policies should be implemented to reduce unnecessary administrative 

burdens, thereby increasing the “effective autonomy” of the staff. Furthermore, creating 

“Innovation Funds” or “Internal Sabbaticals” can serve as tangible evidence of 

organizational support. 

In conclusion, the discussion emphasizes that innovative work behavior is a 

voluntary effort. It cannot be forced through job descriptions; it must be nurtured through 

a culture that respects individual agency and provides the resources necessary for success. 

By focusing on job autonomy and organizational support, HEIs can transform from 

stagnant bureaucracies into vibrant, innovative hubs that are well-equipped to lead the 

future of education. 

 

CONCLUSION 

The primary objective of this study was to investigate the influence of job 

autonomy and organizational support on innovative work behavior within the higher 

education sector. Based on the empirical evidence gathered, it can be concluded that both 

variables are essential pillars in the construction of an innovative academic environment. 

Job autonomy provides the necessary freedom for educators to think creatively and act 

independently, while perceived organizational support provides the resources and 

psychological safety needed to translate those creative thoughts into tangible institutional 
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improvements. Together, these factors create a synergistic effect that significantly 

enhances the capacity for innovation across the university. 

Theoretical contributions of this research lie in the integration of Job 

Characteristics Theory and Social Exchange Theory within the specific context of higher 

education. The findings underscore that unlike industrial or corporate settings, academic 

innovation is highly dependent on the “human element” and the level of trust between the 

individual and the institution. By identifying job autonomy and organizational support as 

key drivers, this study provides a clearer roadmap for researchers seeking to understand 

the psychological foundations of workplace innovation in non-profit and public sectors. 

Practically, the study offers actionable insights for university administrators and 

HR practitioners. First, institutions should actively seek to decentralize decision-making 

processes, allowing departments and individual faculty members more control over their 

teaching and research agendas. Second, leadership development programs should 

emphasize “supportive leadership,” where managers are trained to recognize and reward 

innovative efforts, even those that do not immediately lead to success. Third, universities 

must invest in robust support systems ranging from mental health resources to technical 

grant writing support to ensure that staff feel valued and empowered. 

Despite its contributions, this study acknowledges certain limitations. The 

reliance on cross-sectional data means that while we can identify correlations, we cannot 

definitively prove long-term causality. Future studies could employ longitudinal designs 

to observe how changes in institutional policy regarding autonomy and support affect 

innovative behavior over several years. Additionally, future research could explore the 

moderating role of “Digital Self-Efficacy,” as the ability to innovate in the modern era is 

increasingly tied to one’s comfort with technology. Ultimately, as higher education 

continues to evolve, the institutions that thrive will be those that view their faculty not 

just as employees, but as autonomous innovators who require a supportive home to realize 

their full potential. 
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