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Abstract 

Higher education institutions need leaders who can handle the fast-paced changes which 

currently shape their academic environments. The research investigates how adaptive 

organizational culture and knowledge management capacity and academic innovation 

climate affect agile leadership performance in higher education institutions. The study 

utilized quantitative research methods which required an explanatory research design to 

conduct its study. The researchers used purposive sampling to collect data from 140 

respondents who worked as leaders and academic staff at higher education institutions. 

The researchers used multiple linear regression to analyze data after they validated the 

data and confirmed its reliability and tested classical assumptions. The results show that 

adaptive organizational culture and knowledge management capability and academic 

innovation climate together with their individual elements create a major positive effect 

on agile leadership performance. The study results show that organizations can enhance 

their agile leadership capabilities through two methods which include strengthening their 

adaptive organizational culture and using effective knowledge management and 

establishing a positive academic innovation environment. The study provides theoretical 

contributions to the existing body of knowledge about educational management and 

organizational leadership. The study results offer practical guidance to higher education 

institution managers who need to develop leadership programs that promote adaptive 

skills and innovative capabilities. 
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INTRODUCTION 

The current higher education system requires its leaders to implement flexible 

leadership methods because digital technology advancements need to meet global 

education developments and emerging teaching methodologies (Hermawan et al., 2024). 

Organizations require agile leadership performance because it enables their leaders to 

develop rapid solutions for unpredictable situations. Organizations need to practice agile 

leadership because their leaders should learn to make swift decisions and handle sudden 

events while they build teamwork and establish creative workplace environments 

(Ngurah et al., 2023). Higher education institutions need agile leadership because they 

must overcome problems related to curriculum updates and technology usage and 
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research development and community service enhancement (Maulana et al., 2024). 

National and international markets need adaptive leadership methods which higher 

education institutions use to maintain their competitive advantage. The research of factors 

that affect agile leadership performance becomes essential because it helps establish 

sustainable changes in higher education institutions (Setiono et al., 2023). 

The adaptive organizational culture of an organization consists of values and 

norms and practices which enable the organization to learn and adapt to new 

developments (Kuspriyono et al., 2023). Higher education institutions need adaptive 

organizational culture to succeed in their development of agile leadership capabilities. 

Organization leaders in adaptive organizational settings show greater willingness to 

accept changes and innovative concepts and to implement new solutions (Devi & 

Setyawasih, 2023). Employees in organizations can work together through adaptive 

cultural practices which help the organization to develop improved communication 

methods. Organizational cultures which support change enable leaders to develop 

strategies which adapt to their organization's changing external conditions (Sudadi et al., 

2023). Organizations establish their operational framework through adaptive 

organizational culture which combines core values with essential business practices to 

achieve continuous learning and operational flexibility and process enhancements (Al-

Hafiz & Setiono, 2024).  

Higher education institutions establish their agile leadership development 

methods through their adaptive organizational culture (Sabil et al., 2023). Leaders who 

work in adaptive organizations show greater readiness to embrace new changes and 

pursue innovative solutions and explore fresh concepts (Hermawan et al., 2024). Leaders 

at organizations which maintain a culture that supports change will implement strategies 

that respond to external environmental shifts. An organization establishes knowledge 

management capability when it develops capacity to handle knowledge through processes 

which create knowledge and store knowledge and distribute knowledge and use 

knowledge (Siregar et al., 2023). Higher education institutions consider knowledge their 

most vital resource because it drives their academic programs and research activities and 

their capacity to innovate (Mohzana et al., 2023). Leaders who handle knowledge 

successfully will improve their decision-making abilities through the use of precise data 

and information. Organizations develop continuous learning capabilities through 

knowledge management which enables their leaders to acquire essential skills for 

managing environmental changes (Wahda et al., 2019). 

The research investigates the relationship between adaptive organizational culture 

and knowledge management capability and academic innovation climate which together 

determine agile leadership performance within higher education institutions. The research 

aims to develop educational management and organizational leadership academic 

knowledge through its findings which explain how academic organizations develop 

adaptive leadership skills. The research study creates an integrated framework which 

shows how organizational culture and knowledge management practices and innovation 

drive leadership effectiveness. The study results will help higher education leaders 

develop adaptive leadership training programs and enhance knowledge management 

systems and build an environment that supports innovation. Educational institutions can 

use leadership effectiveness improvements to gain a competitive advantage during the 

current global educational trends. 
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RESEARCH METHODS 

The researchers employed a quantitative research approach which utilized 

explanatory research design to investigate how adaptive organizational culture and 

knowledge management capability and academic innovation climate affect agile 

leadership performance in higher education institutions. The study distributed its research 

focus between academic leaders and structural leaders who worked in higher education 

institutions including deans study program heads and unit heads and lecturers with 

leadership responsibilities. The researchers applied purposive sampling for their study by 

selecting respondents who met three requirements: they needed to have at least two years 

of leadership experience, they needed to participate in strategic decision-making within 

academic settings, and they needed to contribute to organizational development or 

academic innovation work. The study used data from 140 respondents who served as 

representative samples for multiple linear regression analysis. The research instrument 

used a structured questionnaire which researchers created based on the research variable 

indicators that employed a five-point Likert scale running from strongly disagree to 

strongly agree. The validity testing used item-total correlation to assess validity because 

it required an r value that exceeded 0.30 and a significance level less than 0.05 while 

reliability testing employed Cronbach's Alpha with 0.70 as its minimum threshold. The 

researchers conducted data analysis by performing classical assumption tests. The 

researchers conducted multiple linear regression analysis to study how independent 

variables affected agile leadership performance after they established all assumptions for 

their analysis. 

 

RESULTS AND DISCUSSION 

The research results from multiple linear regression analysis show that adaptive 

organizational culture together with knowledge management capability and academic 

innovation climate establish a strong effect on agile leadership performance which 

reaches statistical significance at 0.000 according to the F test. The three independent 

variables of the research model explain 80% of the variations which show through agile 

leadership performance according to the R² coefficient which indicates 0.80 as the 

threshold value of the model. The three independent variables show a positive connection 

to agile leadership performance because their significance values stay below 0.05. Higher 

education institutions will achieve better agile leadership performance results through 

enhancements of their adaptive organizational culture and knowledge management 

capacity and academic innovation climate. 

The research findings demonstrate that adaptive organizational culture creates 

strong positive impacts which assist higher education institutions in developing 

successful agile leadership. The research demonstrates that organizations which establish 

flexible work environments will create conditions which enable their leaders to acquire 

effective leadership abilities in their work. Organizations with adaptive organizational 

cultures can develop new ideas which enable them to manage organizational 

transformation and respond to unanticipated workplace challenges. Higher education 

institutions require an adaptive organizational culture that enables their leaders to make 

quick and effective decisions regarding digital learning developments and regulatory 

changes. Adaptive organizational culture helps work units to achieve better 

communication and collaboration which enables leaders to execute their change 
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management plans. When an organization upholds strong cultural values which support 

their work leaders can develop new strategic initiatives. Adaptive organizational culture 

functions as an essential element which enables agile leadership practices to develop their 

performance capabilities. 

The study results indicate that educational institutions achieve agile leadership 

outcomes through their knowledge resource management capabilities. The study findings 

show that organizations which manage knowledge successfully improve their agile 

leadership abilities. Leaders use knowledge management systems to access precise 

information when making decisions. Organizations use effective knowledge management 

practices to support continuous learning while their leaders acquire new competencies 

needed to navigate evolving environmental conditions. Higher education institutions need 

to unify knowledge from various sources so they can advance their academic innovations. 

Organizations use knowledge management systems to enhance team collaboration which 

speeds up the sharing of innovative ideas and effective practices. Organizations use 

knowledge management systems as strategic resources which help leaders improve their 

agile leadership abilities through accurate and timely decision-making. 

The findings of the study show that schools with academic innovation climates 

achieve better results because these environments foster agile leadership development. 

The research shows that academic environments which provide support for creative work 

and innovative development create major impacts which help develop agile leadership 

capabilities. The academic innovation climate creates a research environment which 

enables academic researchers to explore their innovative ideas through direct testing and 

development of workable solutions. The environment motivates leaders to initiate their 

work by discovering ways to create new ideas and implement essential changes for their 

organization. People acquire increased self-motivation to advance their organization 

when innovation climates establish a work environment that supports their progress. 

Leaders who work in innovative environments show greater willingness to accept new 

concepts while they maintain adaptability to handle alterations. The academic innovation 

climate helps leaders improve their agile leadership abilities through a dedicated space 

which enables them to learn organizational change methods and develop inventive 

solutions. 

 

CONCLUSION 

The research shows that an adaptive organizational culture together with 

knowledge management capabilities and academic innovation climate create a strong 

positive impact on agile leadership performance which exists in higher education 

institutions. The three elements work together to boost agile leadership performance 

which helps educational institutions progress through digital transition and maintain 

operational stability. Higher education institutions should develop an adaptive 

organizational culture by promoting flexibility and openness to change and collaboration 

among their academic departments. Educational institutions should establish digital 

knowledge management systems that include academic repositories and knowledge-

sharing platforms and structured scientific discussion forums to advance their knowledge 

management capabilities. Leaders must establish an academic innovation climate by 

creating spaces for idea testing while recognizing innovative work and permitting failures 

to happen during educational development. The implementation of these strategies will 
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lead to sustainable improvements in agile leadership performance which will enable 

higher education institutions to navigate environmental changes while boosting their 

worldwide competitiveness. 
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